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REQRGANIZATION OF THE OFFICE OF SECURITY 


Task Force Members 


Mission 


There should be a sweeping reorganization of the Office 
of Security. In effect, the Director of Security wants 
a complete organizational study, showing where we are 
at the present tine, and an organizational chart, which 
reflects the recowasiuded changes of the Task Force. 


Goals 


A. “total consolidation” of DB/I05 and DO/PS. 


An internal reorsanization of 0D/PTOS. 
A consolidation of A&TS and ES, 


A disolution of Security Research Staff, “with 
provisions" for three or four officers in DD/PS. 


Reduction in Slots 


The reorganization study should operate on the 

presumption that the Office of Security will lose f | 25x9 
Slots. The cut might include sone supergrades, but 

there is nothing specific in terns of grade or position-- 
professional or clerical. On the supergrades 

reference to D/OS, DD/OS, Executive Offi : 

Directorate,’ as well as 
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Vv. Ground Rules 


‘ad 4 € 
A. The Director of Security wants a “elear functional 
organization. 


mn, An attemot should be made to keep the study 


confidential. We don’t want vord to yet out, and 
further adversely affect morale. 


F* 


} i i i i snective Deputy 
©, There ¢an ve discussion with ee es a 
Sirecters, but the study should be nana. 
the Assistants. 
VI. seadline 


1 Hay 1975 
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Internal roview re_cohsolidation, cuts, cte 
(BAB,K chocks, 7) JI 01icn sffinirs) 


DD/PTOS is a soparate problom.Not privy to oarlicr 
discussions, No "meshing" problom, 


Great stress on "functional" roorgonization. Duplication 
and overlap docs cxist.Clearancc,phys soc. TochnS:c.Support, <tc) 


New organization should reflect changes taking placc in Agency. 
DBO mey bo on downgrado. Now stress on terrorism,2conomic intcll., 
drug traffic,sophisticatcd technical intell collection systoms. 


New attacks by seventh floor on "artifichal" sccurity 
More and more pcople asking"wh¢y" wo do things certein weys. 


Cross fortilization. Don't hold onto parochial vicws.Opcn, 
cendid,honest. 


Doputics- Moro individual responsibiliitics. 


Meetings covery other day. same time(6 before dcedlinc) 


csontation wednesday. 
presontetion Friday. 


Furnish by Friday: 


A. Internal cuts & reorganization. 


B. Overall pronosed orgenizational chart. 
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BECURITY AUTHORITIES 
acon et Sod 


& basic statutory anthoriiy on which the Personnel 
rcs Pyaciiccs and Procedures of the Central Inielligance 
ees Bre based is the National Security Act of 1947 {as 

- 1949), Under Section 1624{3) of this Act, the 
is personally cearged with protecting intelligence 
sources eee: ineinods from unauthorized disclosure, The 
Direciog has alse declared all posilions in the Central iatelli- 
fence Agency occupied by siaff ernployees to be sensitive 
positions within the m meaning of Section 3(b) of Executive Ordar 
1O45 Pinally, there are aumerous regulations of the Central 
ietellizence Agency concerning compliaace with secarliy 
regulations, the clearance of nersonnel fox uly with the Agency, 
the security processing of persoanei for entreace oa guy, 
s¢paration, leave and official absence, the control of paryonznal 
secnurly files, the marriaga of employees, the travel of close 
relatives to Camsmmuniss comroled areas, limitatioes on oaigide 
eniployee achivities, and assignments inv rolving visk of casture, 
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fEMORANDUM FOR THE RECORD 9 March 1972 


SUBJECT: Compartmented Clearances 


As of 1 March 1972, there vere iienia. rso 
| y e ms on record 
25X1A iB the Agency holding Compartmented Clearances. Of this number, 


were government employees and were priv: i : 
25X1A ployed in some | companies. a © privately em- 25X1A 


As of 1 January 1972, government employees ne 1c feiidddemmen 


compartmented clearances and persons i i i 
: nh private industry h 
25X1A learances,. oe 


att 
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